
 
CITY OF BANDERA 

 

CITY COUNCIL REGULAR MEETING  
The Conference Center, Best Western Hotel, 711 Main Street, Bandera, Texas  

Thursday, June 03, 2021 at 5:30 PM  

511 Main St.   •   PO Box 896   •   Bandera, Texas 78003   •   P: (830) 796-3765   •   F: (830) 796-4247 

AGENDA 

1. Call to order. 

2. Invocation and Pledge. 

3. Visitors to be heard. 

This time is set aside for any person who wishes to address the City Council. Presentations should be 

limited to no more than 3 minutes. Individuals not able to attend due to space limitations may email 

the City Secretary at least two (2) hours prior to the meeting and provide your comments to be read. 

4. Workshop. 

A. Discuss the fiscal year 2021-2022 budget.  

5. Consent Agenda. 

A. Approval of minutes from the May 6, 2021 Regular Meeting.  

B. Approval of minutes from the May 20, 2021 Regular Meeting.  

C. Accept resignation of Suzanne Schauman from the Bandera Economic Development 

Corporation.  

6. Discussion and possible action on the following items: 

A. Update from Ben Rosenberg on the Texas Water Development Board funding for Flood 

Infrastructure Fund project.  

B. Discussion and possible action on an Ordinance amending Section 1.03.061, Place and time, of 

the Bandera Code of Ordinance to change the day, time, and/or location of the regular meetings 

of City Council.  

7. Closed Session. 
The City Council will convene in closed session pursuant to Government Code Section 551.074, 

personnel matter, to deliberate the resignation, and appointment and or employment of a public 

officer or employee; to wit: City Administrator Terry Byrd and pursuant to Government Code 

Section 551.071, consultation with attorney, if necessary, to seek advice of the city attorney on any 

legal issues associated with any matter posted on this agenda.  

8. Action following Closed Session. 
The City Council will convene following closed session to consider any action recommended to be 

taken during the closed session. 

A. Discussion and possible action to accept the resignation of City Administrator Terry Byrd. 

B. Discussion and possible action to confirm the Mayor's appointment of a person to fill the office 

of administrator, in accordance with Texas Local Government Code Section 22.010(e) and 

Bandera City Code Section 1.04.033. 

C. Discussion and possible action, if needed, to appoint an interim city administrator, to authorize 

the Mayor to act in the capacity of the city administrator during the vacancy, or to post the 

vacancy and/or retain services to conduct a search for qualified candidates.  



9. Requests and Announcements. 

A. Requests by Council to place items on an agenda. 

B. Announcements by Council.  

10. Adjourn. 

_/s/ Jill Shelton________ 

Jill Shelton, City Secretary 

The City Council for the City of Bandera reserves the right to adjourn into Executive Session at any time 

during the course of this meeting to discuss any of the matter listed above, as authorized by Texas 

Government Code §551.071 (Consultations with Attorney), §551.072 (Deliberations about Real 

Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel Matters), §551.076 

(Deliberations about Security Devices) and §551.086 (Economic Development). There may be a quorum 

of Economic Development Corporation/Planning and Zoning member at any regularly scheduled City 

Council Meeting. This facility is wheelchair accessible and handicapped parking is available. Requests 

for accommodations or interpretive services must be made 48 hours prior to the meeting. Please contact 

the City Secretary at (830) 796-3765. This agenda is posted in accordance with the Texas Government 

Code, Chapter 551 on May 28, 2021. 


